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CONTACT:
(678 )  856 -794 1

in fo@westg roupt ra in ing .com

3675  Cres twood  Parkway ,  4th  F loo r ,

Su i te  400 ,  Dulu th ,  GA  30096

OUR MISSION:
At  Westb r idge  So lu t ions ,  our

mis s ion  i s  to  c rea te ,  promote  and

fos te r   i nd i v idua l  and

organ i za t iona l  e f f ec t i veness  by

deve lop ing  and  o f fe r ing  an  a r ray  o f

innova t i ve  Dive r s i t y  and  I nc lus ion

prog rams  i n  suppor t  o f  the

o rgan i za t ion ’ s  commitment  to

employee  deve lopment ,

par tne r sh ips ,  and  organ i za t iona l

en r i chment .

 

OUR GOALS:
D I V E R S I T Y

I N C L U S I O N

E X P L I C I T  B I A S

U N C O N S C I O U S  B I A S

M I C R O I N E Q U I T I E S

M I C R O A G R E S S I O N S

I N T E R S E C T I O N A L I T Y

S T E R E O T Y P E S

T O K E N I S M

D I V E R S I T Y  S T R U C T U R E S

M E N T O R S H I P

S P O N S O R S H I P

C O A C H I N G

www .wes tg roupt ra in ing .com

Prov id ing  qua l i t y  Dive r s i t y  &  I nc lus ion

t ra in ing  des igned  to   to  suppor t  a  d ive r se

workp lace  and  l e ve rage  the  e f f ec t s  o f

d i ve r s i t y  to  ach ieve  a  compet i t i ve  bus ines s

advantage

Crea t ing  behav io ra l  s tandards  and  ho ld ing

leade r s  accountab le  f o r  r e su l t s

In teg ra t ing  d ive r s i t y  and  i nc lus ion

s t ra teg ie s  i n  r ec ru i tment ,  per fo rmance

management ,  l eade r sh ip  as ses sment ,  and

t ra in ing

Crea t ing  an  ex te rna l l y  v i s ib l e  sco reca rd  to

measu re  progres s  i nc lud ing  metr i c s  f o r

rec ru i t ing ,  promot ion  r a te s ,  compensa t ion

leve l s ,  tu rnove r ,    and  supp l i e r  d ive r s i t y

T ra in ing  peop le  a t  a l l  l e ve l s  on  top ic s  l i ke

unconsc ious  b ias

C rea t ing  a  f ocus  and  s t ra tegy  a t  the

CEO /COO /CHRO  l e ve l



Assessment-Initiated
In order to provide our clients with the training and development programs that will have

the most effective and transformational impact, our team must first assess the needs and

interest of the organization's workforce through a series of comprehensive tools, such as:

Surveys

One-on-one staff interviews 

Pre- and post-workshop participant assessments

Program evaluations

Focus groups

Advisory groups

 

Outcomes-Driven
In order to ensure that Westbridge Solutions is maintaining its mission, we measure the

success of our programs through follow-up evaluations with our clients for an extended

period of time to track the effectiveness of our training programs.

 

Learning-Centered
Through the use of our innovative and intentional framework, Westbridge Solutions serves

as a facilitator and engages the trainee to become the principal  partner in their

professional growth. Our programs and services are also designed to go beyond the

traditional workshop and incorporate suggested readings, online resources, practical

application strategies, reflection prompts and networking ideas. Our comprehensive

approach encourages the learner to utilize a variety of strategies to further their cultural

competence and professional development

OUR STRATEGY:

CONTACT US TODAY FOR YOUR CUSTOMIZED TRAINING!

OUR CLIENTS:


